
 

Introduction 

This past week was Women’s Day and the media was filled with stories celebrating 
women! So today I want to look at the story of a lady and her situation that I am 
trusting will teach us how God wants us to honour women. 

It is the Story of Hagar. Hagar has long represented the plight of a foreigner, a slave, 
and a sexually abused woman. In many ways, her story is very relevant for us today. 

I am sure that like me, you were horrified to hear about the group of eight women 
who were attacked and raped last month by a large group of men while filming a 
music video near the town of Krugersdorp.  

This shocking story of violence against women is just one of many heartbreaking 
stories in our country, which has one of the worlds highest rate of rapes and sexual 
assault. 

The crime stats for the first three months of 2022 in South Africa paint a horrific 
picture of the extent of violence that women face. The latest stats reveal that 13,799 
sexual offences were reported to the South African Police Service, of which 10,818 
were cases of rape. We know that the true picture due to unreported cases must be 
far greater.  

One of the things I appreciate about God’s word is that it is honest and real. There 
are some stories recorded in the Bible that can make us feel very uncomfortable. 
One of these is the story of Hagar.  

Although these stories are difficult to deal with, I am grateful that scripture does not 
shy away from these hard topics, because they are stories of God’s grace in the lives 
of ordinary people who messed up, and those whose lives were impacted by other 
people’s messes. They are real stories that show that life is not always straight 
forward, but they show God’s hand and love even in complicated situations.  
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Hagar’s story is interesting for so many reasons. She was not a child of Israel; she 
was an Egyptian slave who became the victim of Abraham & Sarah’s bad decisions. 
Yet even while she was powerless in her circumstances, she was not overlooked by 
God.  

Her story is shared in Genesis chapter 16, and we are going to begin where the story 
does; Genesis 16, verse 1;  

Genesis 16:1  

Now Sarai, Abram’s wife, had borne him no children. But she had an Egyptian 
slave named Hagar; 2 so she said to Abram, “The LORD has kept me from 
having children. Go, sleep with my slave; perhaps I can build a family through 
her.” Abram agreed to what Sarai said. 

The story of Hagar, begins with Abraham and Sarah, or Adam & Sarai as they were 
known here. They were one of the most significant couples in the history of our faith, 
in fact, one of the most significant couples in the world, and yet today you are going 
to see one of their worst days.  

All marriages have some deep dark secrets, and this is their’s. For most of us, we 
only know bits and pieces off the secrets of other families, and you don’t always get 
the real full story, but the bible is so candid. All families and marriages have bad 
days! And some families that we think have it all together, and are perfect in every 
way, are not so perfect when you dig a little deeper.  

I think many of us try to hide these dark secrets, but the reality is that at some point, 
it all comes out. And the bible shows us that. It brings the dark stuff that this family 
was going through out into the light. Why? Well, for one, if you’re thinking of doing 
this, please don’t. It’s a bad idea! And second, it gives us hope. If you’ve gone 
through this, God is available to you like he was for them. 

Verse 3; 
3 So after Abram had been living in Canaan ten years, Sarai his wife took her 
Egyptian slave Hagar and gave her to her husband to be his wife. 4 He slept 
with Hagar, and she conceived. When she knew she was pregnant, she began 
to despise her mistress. 

Does anyone else see any potential conflict on the horizon here? You bet. Sarai 
takes her Egyptian slave, and gives Hagar to her husband, in order to bear a child 
through her. 

Here is the background. We know that God had promised Abraham in Genesis 12 
that He would bless him, and make him into a great nation! Yet despite this 
wonderful promise, time had marched on, Sarai, Abraham’s wife had borne him no 
children, and at this point, she is in her mid 70’s, and he is in his mid 80’s, yet they 
have been unable to have a child.  

Some of you have experienced the heartache of infertility. It is such a difficult journey 
for a couple, and for Abraham & Sarah it all comes to a boiling point in Genesis 16, 
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where even this faith-filled family begin to loose their way. Do you know what it 
teaches me? 

People of faith are not immune to bad decisions 

Sometimes, even faith-filled people have bad days. That’s why its so important never 
to drop your guard. 

In fact, the decision to have a child via Hagar was a decision made out of frustration 
and failure by Sarah. God has promised to make Abraham the father of a great 
nation, yet Sarah could not conceive. How could Abraham become the father of a 
nation if she could not bear a child?  

In desperation and frustration, Sarah & Abraham decided that Hagar would be the 
solution.  

They were taking God’s plan into their own hands and trying to make it happen, even 
though this was not the way that God had planned things.  

Even faith filled people have bad days. 

What happened here was that Abraham and Sarah do something that was 
acceptable within the culture around them, but not within scripture. They adopt a 
worldly way of doing things, instead of doing it God’s way. 

One commentator said it like this;  

“Abraham is a man of faith, but he doesn’t have perfect faith. His faith is sort of up 
and down. It is ebbing and flowing. And what we see here is another fall. And so we 
saw, earlier in Genesis, the first couple was Adam and Eve, and Adam and Eve fell. 
And here it is Abraham and Sarah, replacing Adam and Eve with a fall. And what 
happened in the garden was there was a permitted tree, and then there was a 
forbidden fruit, and the woman took the forbidden fruit and gave it to the man, and he 
took it. And here, Abraham is in the position of Adam and Sarah’s in the place of Eve. 
And instead of the forbidden fruit, we have the forbidden female. And Sarah takes 
the forbidden female and then brings it to her husband and he partakes and now we 
have a second fall.” 

Clearly, both Abraham and Sarah are at fault here, but can I just say here, that there 
is much that we can learn from Sarah. We all have times and seasons where we 
loose faith, and are vulnerable to struggling with God’s promises. 

Sarah had received God’s promise of having a son, but after 10 years of waiting she 
began to doubt. And the point here is, none of us have perfect faith, but we have a 
God who is faithful, and we need to trust him no matter what.  

So rather than us judging Sarah, let’s agree that we can be a lot like her. Just like 
her, we get bitter against the Lord and try to make our own plan’s. When it feels like 
the Lord has not come through for us, it can lead to us having a rebellious spirit, 
where we go - well God, you failed me, I did my part, and you never did yours - so I 
feel vindicated taking matters into my own hands. 
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Friends, I know we all get impatient. We all battle to keep trusting the Lord through 
certain seasons. Can I encourage you today, keep trusting in the promises of God. 
He is faithful. 

Sadly for Sarah, she blames the Lord, and comes up with a plan, and that plan 
involves Abraham taking a second wife. Was this a good idea? No. It’s a bad idea. 
Sarah sets this up, Abraham agrees, and then, ultimately everything goes wrong, 
and Sarah somehow still sees herself as the victim; 

Verse 5; 

5 Then Sarai said to Abram, “You are responsible for the wrong I am suffering. I 
put my slave in your arms, and now that she knows she is pregnant, she 
despises me. May the LORD judge between you and me.” 6 “Your slave is in 
your hands,” Abram said. “Do with her whatever you think best.”  

The situation here goes from bad to worse. None of us needed the gift of 
discernment to see this coming, yet Sarah’s ‘great idea’ of giving Hagar, a younger 
woman to her husband, to have his baby, now starts to backfire, and Sarah is 
shocked that there is now tension in the home!!! 

No, you don’t need the gift of discernment to have seen this one coming. Following 
your own plan and not the Lords always leads to more misery. And sadly the victim in 
this situation is Hagar. 

Hagar is very much a victim in this story. Her name even paints a sad picture of her 
life. Her name means ‘forsaken’. She was likely born into slavery and had been with 
Sarah most of her life. The decision to bear a child for Abraham and Sarah would not 
have been her decision. I doubt she would have been given a choice.  

Although this practice may have been that of the culture around them - it was not the 
way of God - and it was Hagar who felt the impact of all of the bad decisions here. In 
the final part of verse 6, after Abraham tells Sarah to do whatever she wanted to do 
with Hagar - we read this; 

Then Sarai mistreated Hagar; so she fled from her.  

Hagar found herself in a horrible position. She was carrying a child for her boss’ 
husband, and this led to jealously between the two women and conflict. The conflict 
got ugly, and she ran away while she was pregnant.  

So at this point everything is going wrong. Sarah’s not helping, Abraham’s not 
helping, and Hagar is clearly a victim, we need something to change. 

So this is where God steps in - verse 7; 
7 The angel of the LORD found Hagar near a spring in the desert; it was the 
spring that is beside the road to Shur. 8 And he said, “Hagar, slave of Sarai, 
where have you come from, and where are you going?”  
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What’s interesting about Hagar, is that Abraham and Sarah never refer to her by 
name. Sometimes you learn in the Bible by what it says, and sometimes by what it 
doesn’t say. They only refer to her as maid servant. They don’t give her a name. 
They don’t give her a lot of dignity or respect, and they don’t speak of her personally. 
God does. God calls to her by name, Hagar. He knows her by name. “Hagar. Where 
have you come from, where are you going?” 

“I’m running away from my mistress Sarai,” she answered. 9 Then the angel of 
the LORD told her, “Go back to your mistress and submit to her.” 10 The angel 
added, “I will increase your descendants so much that they will be too 
numerous to count.”  

This is a beautiful picture of how the Lord comes to find hurting Hagar. All alone in 
the desert. And he begins to speak to her; “Hagar, where have you come from, and 
where are you going?” It’s almost like he is saying; “What are you doing here?” 
Unfortunately, this part of the story of Hagar has been misused by some in the past, 
to say that victims of domestic abuse need to go back to the abuser. Well that’s a 
load of nonsense. This is not what God was doing here.  

God came to rescue Hagar and have her a specific mission - and showed her that he 
had a redemptive purpose for her life. When God say’s; “Go back to your mistress 
and submit to her.” Some might think that is a bad idea. But God’s instruction to her 
is an expression of his highest and best for her. His fatherly counsel helps her to 
make the best of a situation that is far from ideal, but submitting to Sarah is far better 
than running into the wilderness. 

And I believe that the reason that she is sent back is for safety. She’s young, she’s 
far away from home. She’s pregnant, she’s in the wilderness. They’re surrounded 
with a lot of bad nations. We’ve heard of them previously in Genesis, including the 
Canaanites. These are really dangerous people. She’s vulnerable and in danger. So 
is her baby. So out of love, I think God sends her back.	

11 The angel of the LORD also said to her: “You are now pregnant and you will 
give birth to a son. You shall name him Ishmael, for the LORD has heard of 
your misery. 12 He will be a wild donkey of a man; his hand will be against 
everyone and everyone’s hand against him, and he will live in hostility toward 
all his brothers.”  

Not exactly the word all mothers want to have for their kids, but very interesting. And 
it is fascinating that Ishmael becomes the father of the Arab nation. 

Verse 13; 
13 She gave this name to the LORD who spoke to her: “You are the God who 
sees me,” for she said, “I have now seen the One who sees me.” 14 That is why 
the well was called Beer Lahai Roi ; it is still there, between Kadesh and Bered.  
15 So Hagar bore Abram a son, and Abram gave the name Ishmael to the son 
she had borne. 16 Abram was eighty-six years old when Hagar bore him 
Ishmael. 
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This is such an incredible passage revealing God’s love and redemption in this 
difficult situation Hagar was facing. She was young. She was poor. She was alone. 
She was scared. She was pregnant.  

And the Lord shows up and tells her, “there is a plan for your son and there is a 
name for your son.” I find the similarities to her story and Mary’s interesting. The 
same, but not the same. 

And after this encounter with God, she names God, El Roi. Which means; The God 
who sees me. What’s interesting here, is that she’s the only person in the Bible that 
gives a name to God. She doesn’t know this God. She doesn’t love this God, but this 
God shows up in her life, and she gives him the name; El Roi - the God who sees 
me. 

You see, despite Abraham and Sarah making some bad decisions, and treating 
Hagar very poorly, God still has a plan for her – she was not overlooked. So can I 
say this church 

God has a plan for everyone 

Perhaps you are here today, and you’ve begun to doubt that. Think about this. Hagar 
was not overlooked. Neither are you. 

Sadly, Hagar’s story and misery continued once her child was born, and then Sarah 
gave birth to Isaac. By then though, the relationship between Hagar and Sarah was 
broken and there was great jealousy.  

It was clear that Isaac was the favoured child, so Hagar was sent away with very 
little provision for her and her child. This time she felt it was better to let Ishmael die.  

She had lost all hope – despite what God had said to her. Yet, God met her in the 
dessert place again – He repeated His blessing for Ishmael and provided a means 
for her survival. Let me read you this part of the story from Genesis 21 verse 8; 

The child grew and was weaned, and on the day Isaac was weaned Abraham 
held a great feast. 9 But Sarah saw that the son whom Hagar the Egyptian had 
borne to Abraham was mocking, 10 and she said to Abraham, “Get rid of that 
slave woman and her son, for that woman’s son will never share in the 
inheritance with my son Isaac.”  
11 The matter distressed Abraham greatly because it concerned his son. 12 But 
God said to him, “Do not be so distressed about the boy and your slave 
woman. Listen to whatever Sarah tells you, because it is through Isaac that 
your offspring will be reckoned.  
13 I will make the son of the slave into a nation also, because he is your 
offspring.” 14 Early the next morning Abraham took some food and a skin of 
water and gave them to Hagar. He set them on her shoulders and then sent her 
off with the boy. She went on her way and wandered in the Desert of 
Beersheba.  
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15 When the water in the skin was gone, she put the boy under one of the 
bushes. 16 Then she went off and sat down about a bowshot away, for she 
thought, “I cannot watch the boy die.” And as she sat there, she began to sob.  
17 God heard the boy crying, and the angel of God called to Hagar from heaven 
and said to her, “What is the matter, Hagar? Do not be afraid; God has heard 
the boy crying as he lies there. 18 Lift the boy up and take him by the hand, for I 
will make him into a great nation.”  
19 Then God opened her eyes and she saw a well of water. So she went and 
filled the skin with water and gave the boy a drink. 20 God was with the boy as 
he grew up. He lived in the desert and became an archer. 21 While he was living 
in the Desert of Paran, his mother got a wife for him from Egypt. 

I love how God meets Hagar in the wilderness, to help her. The application for us is 
this; 

God meets us in our wilderness 

Twice we see in Hagar’s story that God met her in the wilderness – in the barren 
place where there was no hope. We all go through those kind of wilderness 
experiences. Hagar was not seeking God, she was seeking a release from the pain 
of her situation. Yet God came to her twice and provided her with hope for her future 
and for her son’s future. 

This foreign girl who has been abused and driven out with her child was given a 
future and hope by God when she was in a very dark place. 

Perhaps this is not the most cheerful passage for us to study today but there are 
some important lessons for us in there: 

God has a plan for you 

No matter your background, your past, your status God has a plan for you. Perhaps 
you feel hopeless like Hagar did and don’t know what to do? You are not 
insignificant. God sees you and has a plan for you that you could not even imagine. 

God sees you and what has happened to you 

We often talk about the consequences of our own decisions. The mistakes we make 
and the mess ups that are our responsibility. Hagar was in the position of a victim.  

Yes, she could have been nicer to Sarah, but she was put in this position as a slave, 
not as a person with free choice. She was a victim of slavery and domestic abuse.  

We are all so aware that many people end up in really horrible difficult circumstances 
through no fault of their own – but through the bad chooses of others.  

Abuse, gender-based violence, victimisation, bullying – none of it is acceptable, none 
of it is sanctioned by God. I know some of you sitting her today may be carrying the 
consequences of other people’s sin.  
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Hagar’s story is a reminder to you today that God sees you. God has seen what has 
happened to you and it matters – it was not right; it was not insignificant. But it is not 
the end for you. Hagar sat down in the wilderness to let her son to die because she 
could not see a way out of the pain of her situation. But God found her there and 
gave her hope for the future and provided a way to survive when she could not see 
one herself.  

God has a mission of rescuing the broken – whether broken through our own 
choices or through the hands of someone else.  

Ultimately, here’s what we learn about God. There is no hope and there is no hero 
until the Lord shows up. Question is, well, is Abraham the hero? No. Is Sarah the 
hero? No. Is Hagar the hero? No. What about this boy? No. Well, who’s going to fix 
this mess? The Lord shows up. The point is, without God, our life is a mess. Our 
family is a mess. Our legacy is a mess. Our parenting is a mess. Our marriage is a 
mess until the Lord shows up. And unless the Lord shows up, there’s no hope 
whatsoever.  

And so the story of Hagar is really a story of God pursuing her and redeeming her. 
She’s not looking for God. God is looking for her. She’s not calling out to God. God is 
calling out to her. She doesn’t find God, God finds her. She’s alone. She’s outcast. 
She’s scared. She’s rejected. Maybe that is how some of you feel today. You feel 
isolated. You feel outcast, you feel alone. You feel shunned, you feel scared. You 
know what? The same God who found her can find you! The same God who loved 
her can love you. The same God who spoke to her can speak to you. And the same 
God who blessed her, can bless you, ’cause it’s the same God yesterday, today, and 
forever.  

What we learn about Hagar as well, is that it’s very unusual for God to show up and 
just have a direct conversation with a woman. This doesn’t happen a lot in ancient 
literature or in the Bible. But again, this story echoes a story in the New Testament. 
In the New Testament, there were a rejected, dejected class of people called the 
Samaritans. The Nation of Israel had the northern and southern kingdom, and in the 
middle, there were a people group called the Samaritans.  

They were an offshoot of the family. Somebody married somebody they weren’t 
supposed to. And as a result, they got this whole side of the family that was the deep 
dark secret and nobody wanted to talk about it. And so the Samaritans didn’t really 
fit. They had their own religion, their own way of doing things, and the Jews felt that 
they were unclean. So they would walk around Samaria between the northern and 
the southern kingdom, avoid them. And then Jesus Christ comes to the earth and he 
doesn’t walk around Samaria. He walks through Samaria. And he stops by a well, 
and he has a conversation with a Samaritan woman who is outcast, dejected and 
alone. She was there by herself in the middle of the day because her sexual conduct 
had caused her to be rejected by the other are women in the society. She has a lot 
that is in common with Hagar. And Jesus sat down with her at the well, and he had a 
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conversation with her and he loved her and he blessed her and he saved her. And 
she became one of the first and great evangelists of the New Testament, going back 
so that a revival broke out in Samaria. I believe it’s the same Jesus who sat with a 
Samaritan woman who sits with Hagar. And the Bible uses this language, the angel 
of the Lord 48 times. In the Old Testament, it’ll speak of the angel of the Lord and 11 
times the angel of God. The Old Testament distinguishes between the angel of the 
Lord and an angel of the Lord. 

I believe here, Jesus comes down to visit with Hagar. He loves her, he pursues her. 
He blesses her. He comforts her, he protects her. He reassures her. And it is the 
angel of the Lord. And she intimates at this where he says, “I will bless you.” He’s 
going to be the source of blessing. And she names him El Roi. What she says is this, 
“I have seen the God who sees me.” I think she’s literally looking Jesus Christ in the 
eye, that he has come down from heaven in what we would call a Christophany. It’s 
an appearance of Jesus before his birth to the Mother Mary. And so ultimately, I 
believe it is Jesus who arrives here. 

So today, whether you feel broken, overlooked, bullied, like running away – God 
sees you, loves you and has a plan for you. Things do not have to stay the same.  

Ministry time?? 
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